PIINEHHS AKTIIOHEPA Ned
HYBJII‘{HOFO AKITIOHEPHOI'O TOBAPUCTBA «bAHK BOCTOK»
(meHan)mauumxm KO/ 26237202)

M. Jlninpo = . | 16 ceprinst 2019 poky
49051, m. duinpo, By. Kypcanrcbka, Oyn. 24, Kkabiner 203

€nunnm akuionepom ITYBJITYHOT'O AKIIIOHEPHOI'O TOBAPUCTBA «BAHK BOCTOK» (nani — bank)
e TOBAPHUCTBO 3 OBMEXEHOIO BIAITOBITAJIBHICTHO «BOCTOK KAIIITAJI» (inentudikauiiinuii
rHomep 38013093, micuesnaxomkenns 02090, m. Kuis, Bys1. Bytneposa, 6.1), mo B cyxynHocTi sonoaie 3 073
500 WTYK NPOCTUX IMEHHHUX aKLIiii, mo cTaHoBuTh 100% romocyrounx akuiit Banky,

Hpucyrni: [enepansuuii aupextop TOBAPUCTBA 3 OBMEJKEHOIO BIATIOBIZAJILHICTIO «BOCTOK
KATIITAJI» Moposos Omnekciit bopucosuu ta Bukonasuuit aupekrop TOBAPHMCTBA 3 OBMEXEHOIO
BIIITOBIJAJIBHICTHO «BOCTOK KAHITAH» Jlicrnubka Mapis JIbBiBHA, sIKi AiFOTH CMiNBHO HA MiACTaBi
CratyTy.

Hane pieHHs € leJCHHSIM €IMHOrO aKilioHepa baHKy 3 TMUTaHb, BIIHECEHMX [0 KOMIIETEHLIl
3arajibHUX 300piB aKuloHeplB y TopsiaKy, BusHadeHomy cT. 49:3akony Ykpainm «[Ipo axiioHepHi
TOBApPUCTBAY.

Hopsiiox neHHuMii:
1. Po3riaa mMUTaHHA LIO0 BM3HAYEHHS OCHOBHHX HAINPAMKIB HIHIIBHOCTI INAT «bAHK BOCTOK» Ha
2019 —-2020 POKH.

PimeHHsi, npuiiHsITe 3 NEPIIOro NHTAHHS, BKJIYEHOI'0 V MOPAA0K JeHHHIi:

V 3B’A3Ky 3 HasBHICTIO BUMOTM YHHHOTO 3aKOHO/IABCTBA YKpalHW CTOCOBHO BU3HAUYEHHS 3arajibHAMU
360paMu OCHOBHHMX HAMpAMIB JisibHOCTI BaHky, ska MictuThest B 1. 1 w. 1 cr. 33 3akoHy Ykpainu «IIpo
aKilioHepHi TOBapuUCTBa» Ta B M. 15 MeToauuyHHX pekoMeHJaliil 1100 opraHizauii KOpHOpaTUBHOrO
YNpaBJliHHs B 6ankax YKpaiHu, 3aTBePIDKEHAX piments HBY Ne§14-pm Bin 03.12.2018 poky, BU3HAUUTH Ta
3aTBepanuTH OCHOBHI HANpPsSMKH AisIbHOCTI HAT «BAHK BOCTOK» Ha 2019 — 2020 pokwu 3rigHo JlomaTky
Nel. :

Ilixnuce exuuoro akuionepa:

Mopo3zosa Onekcis Eopncoana [/ «
Ta BukoHaB4oro qupexropa '
Jlictuupkoi Mapii JIbBiBHU |
MII :

["onosa [paBninus -
Mopoxoscekuii Bagum BikToposuu
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3ATBEPI’)KEHO

Honartok Nel xo

Pimenns akuionepa

AT "BAHK BOCTOK'" Ne4 Bix 16.08.2019 poxy

OCHOBHI HAITPSIMU I[IHJII)HOCTI
AT «BAHK BOCTOK» HA 2019-2020 POKH

Crpareriuanm Hanpsimkom posButky [TAT «BAHKY BOCTOK» (namani — Bamky) e cTBOpeHHs
yHIBepCalbHOI, HaIiMHOT, CTiiiKOI, eheKTUBHOI 1 TPUOYTKOBOT GAHKIBCHKOT YCTAHOBH, 34aTHOI (DYHKIIIOHYBATH
BIAMOBIZHO JIO 3arajbHONPUUHATHX NPUHLMIIE OaHKIBCBKOT MPAKTUKM Ta €TUKHM, OyTH HE3AJIEKHUM Bil
30BHINIHBOrO BTPYYaHHS, [isSTH Ha 3acajax 370pOBOT KOHKYPEHIii i pO3yMHOI PHU3HMKOBOCTI 3 METOHO
MaKCUMAaJIbHOTO 3a/I0BOJIEHHSI BUMOI Ta OYiKYBaHb KJIIEHTIB, iHBECTOPiB, & TaKOX MPOBOJUTH AaKTHUBHY
OisUTBHICTD Ha OaHKIBCHKOMY PHHKY Ha 3acajax piBHOCTI Ta MapTHEPCTBA.

1) bank, npamroroun Han 30€peXEHHAM 1 TMIABHINEHHSIM JOBipM 3 OOKY HOBHMX Ta TOCTIMHUX
KOPIOPATHUBHUX KJIIEHTIB-IOPUAMYHMX OCI0 Ha OCHOBI BJIACHHUX ' LIJIbOBUX THIPOrpam CIIBIPALIOE 3
TMpeICTABHUKAMM Masloro 6i3Hecy, TpUBaTHUMH mianpuemusaMu. OJHKM 3 TONOBHUX NPOEKTIB € perioHanbHa
TIPUCYTHICTh B OCHOBHMX . MOPTOBHX LEHTPAaX KpaiHM — MM pO3BMBAEMO DBaHK fK €IMHHUI rajy3eBuii
pO3paxyHKOBHUit LieHTp. Bakinee Mmiclie cTparerii BiABOAMTLCS MIATPUMII Ta PO3BUTKY Gi3HeCy KIIi€HTIB Ta iX
iHTEpeCiB HA PUHKY TPAHCMIOPTHUX Mocayr. Oco6IUBY yBAry MPU POGOTI 3 KOPIIOPATUBHUMH KJicHTaMu Bamk
OPUIISE TaKUM Tajy3siM: TOPrisis (0COGIHBO - pUTEia), CiIbCbKe rOCNONapcTBO i wmwmnmiHr. OCHOBHHMI
CerMeHrT KiieHTiB baHky — Lie cepeiHii i Manuit 6vi3Hec :

2) BaHk Mae BeJMKi IUTaHM 3 PO3BUTKY KapTKOBOTO Gi3HECY Ta KAPTKOBUX MPOEKTIB y crisnpari 3 TOB
«Do33i-hyn». Takok, BUKOPUCTOBYIOUH HAKOTMHUeHY iHGOPMALIO MPO MOBEAIHKY KIi€HTiB, baHK miaHye
3/iCHIOBATH CTIOXMBYE MIKPO-KPEIUTYBAHHA (i3MUHMX OCi6 WIIAXOM BHAAYi KPEAWTIiB MO IUIATIKHUX
KapTax. '

Cepen cydacHMX KiIieHTiB BaHKy yce MOmysspHIlIMMM CTalOTh GE3rOTIBKOBI PO3PaxXyHKHM 3 BUKOPMCTAHHAM
0e3KOHTaKTHHMX IJIaTDKHUX KapToK, ToMy baHk npuiise oco0nuBy yBary po3BUTKY LOr0O HAMPSIMKY.

3) Kpenutna nonituka banky CTpsAMOBAHA Ha (bopmyBaHHﬂ SIKICHOTO Ta 30a71aHCOBAHOTO KPEIUTHOTO
nopchemo banky nuisxom: 3aGe3neueHHs] ONTHMAIBHOTO CIIBBIIHOLIEHHs PiBHS PU3UKY Ta MPUOYTKOBOCTI
B/l TIPOBEJICHHS KPETUTHHUX OTepalliii.

Hapsigy 3 TpaauuilfHUMU BHAGMH KpeAMTYBaHHs Bank MIOCTYNOBO PO3BUBAE HANPSIMKU (PaKTOPHHTY,
JI3UHTY Ta aKTHBI3ye poOOTY 3 BUAAYi rapaHTii ycix BUMIB.

4) OcobauBe Miclie B pO3BUTKY BaHKy BHIIISE I/ TOKYMEHTApHWX OTIepalliff, Cy4acHUX CIIOCODIB
pO3paxyHKiB, SIKi J[JO3BOJSTH YKpaiHCBKMM IAnpHeMcTBaM ybesnednTd ceGe NpH  po3paxyHKax i3
3aKOPJIOHHUMHU KOMIIaHisiM. Y cBOlO 4epry pobora 3 JIOKyMEHTapHHMU onepauisiMu baHky 3a0e3neuuTs
3aXiTHUM KOMITaHisIM Ha/liliHiCTh Be/leHHs Gi3HeCy B HaLIii KpaiHi.

5) Tlepenbauaerncs BiL[KpI/ITTH HIecTu Bi):[[{iIIGHb B 2019 poui Ta wectu B 2020 poui. Hosi BinaineHHs
TUIAHYIOTHCS B TUX HACENCHHX MYHKTAX, je Bank Bike l'Ipe)lCTaBJ'[eHI/II/I a TaKOXX pO3LIMpeHHs reorpadii
MPUCYTHOCTI Y BIHHI/ILIBKII/I Ta BonuHCebKiN 06ﬂaCTH\

6) dns Toro, o6 HagaBaTH nepepaxoBaHi BUILE GAHKIBCBKI MOCYTH, BPaXOBYIOUM Cy4YacHi BUMOTH JI0
(iHAHCOBMX IHCTUTYTIB, MUTAaHHs iHPOPMALIIHHOT MOTITHKH BaHKY BUXOAATH Ha MEPUIOYEPrOBUN PiBEHb.

Jlns Banky cTpaTeriuno BajiJIMBO MaT camuit IIOCKOHEU'II/II/I i 3pyunuii [HTepHer-OaHKiHr Ta
MOO1IbHUI OaHKIHT.

Bpaxosyroun TeMnu 3poCTaHHs Onepauii 3 miaTiKHUMU KapTaky Ta KiIbKICTh KapTKOBUX MPOYKTIB
Bbank posrasigae nuranHs BHpOBaZ[)KeHHH HOBOI CHCTEMM KapTKOBOTO 66K-ocbicy SOLANTEC.

7) TaKO)K OJHUM i3 OCHOBHI/I\ 3aBJaHb, SIKI CTaBI/ITB nepea CO60}O bank Ha HaI/I6HI/I)K'{y NEPCIEKTUBY, €

HapOLIyBaHHS KariTaiy.

8) DopmyBaHHA KOMaHH npO(_JpecmHamB — 1Lle OCHOBHA CTpaTenﬂ BUB@KEHOI KaZpOBOI MOJITUKU
Banky.



9) Ilpu nraHyBaHHi CBOET cTpaTerii Ha HaCTyHHl poku baHk HpI/I,HUISKZ 0co0IMBY yBary TakMM aclieKTaM,
SIK TPO30PICTh, PO3KPUTTA mtbopMaun Ta HaJIE/KHE KOpriopaTHBHe YHpPaBJIiHHA.

Bauk i wHajani Oyfe nigTpUMyBaTM BUCOKMM piBeHb KamiTajizallil Ta JIKBITHOCTI, a TaKOX
3a0e3nevyyBaTH CBOEYACHE BIPOBADKEHHS 3aKOHOJABYMX BUMOT Ta Hane(beKmBmmnx METOJIMK 3 CHCTeM
YIPAaBTiHHSI PU3HKAMHU Ta mKBmchT}o

Ilignyuc exuHOro aKuiOHepa:

TOBAPHCTBO 3 OBMEXEHOIO BIIIHOBII[AHBHICT}O
«BOCTOK KAIIITAJI» B oc061

["eHepasbHOTO )mpeKTopa '
Mopozora Onekcis bopucosuua
Ta :
BukoHaB4oro aupexkropa
Jlictuupkoi Mapii JIbBiBHH
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